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Y Pant School was inspected as part of a national programme of school inspection.
The purpose is to identify good features and shortcomings in schools in order that
they may improve the quality of education offered and raise the standards achieved
by their pupils. The inspection of all schools within a six-year cycle is also designed
to give parents more information about their child’s school. A copy of the summary is
sent to every family with a child at the school. The full report can be obtained from
the school.

The inspection of Y Pant School took place between 26™ and 29™ September 2005.
An independent team of inspectors, led by Mr Brian Medhurst undertook the
inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features
Grade 2 good features and no important shortcomings
Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas
Grade 5 many important shortcomings

There are three types of inspection.

For all inspections, there is a written report on seven key questions.

For short inspection, there are no subject reports.

For standard inspection, there are also reports on six subjects.

For full inspections, there are also reports on all subjects.

Estyn decides the kind of inspection that a school received, mainly on the basis of its
past performance. Most schools receive a standard inspection. All special schools,

pupil referral units and any new or amalgamated schools receive a full inspection.

This school received a standard inspection.



Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year. Year 1 refers to the year group of
pupils who attain the age of 6 during the academic year and so on. Year 13 is the
year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y4 Y5 Y6
Ages | 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11

Secondary phase:

Year | Y7 | Y8 | Y9 [ Y10 [ Y11 [ Y12 [ Y13
Ages | 11-12 | 12-13 [ 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3 to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11
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Context

The nature of the provider

1.

Y Pant School is an English medium 11 — 18 mixed comprehensive school,
maintained by Rhondda Cynon Taf Unitary Authority (UA), serving the areas of
Pontyclun, Talbot Green, Llantrisant and Llanharry. It has 1062 pupils on roll, of
whom 138 are in the sixth form. It is a popular, growing school. Around 20% of
the school’s intake is from primary schools beyond the ‘traditional’ Y Pant
cluster. The school was inspected previously in October 1999, when there were
857 pupils on roll.

Since the previous inspection, membership of the school’'s senior management
team (SMT) has changed considerably. Previously, the team consisted of the
headteacher, two deputy headteachers, two heads of section and an
assessment co-ordinator. Its membership is now: head, deputy and three
assistant heads (two of these are new appointments — made in 2002).

There are 88 pupils registered as having special educational needs (SEN). Of
these, 7 have specific statements of SEN. The overall figure represents around
8% of the school’s pupil population. This is a low proportion, well below national
averages.

Pupils come from a wide range of social circumstances extending from
prosperous to disadvantaged. Eight percent of pupils are registered as being
entitled to free school meals, matching closely the figure for SEN, as is usual in
many secondary schools.

Welsh is taught and examined as a second language. No pupils speak Welsh as
a first language or to an equivalent standard. Around 1.5% of pupils are from
ethnic minorities and two pupils receive support teaching in English as an
additional language.

The school’s intake represents the full range of ability. On average, around one-
third of each year’s intake has achieved level 5 in English, mathematics and
science in the KS2 national tests. The school works closely with its partner
primary schools and with other secondary schools and local colleges.

The school’s priorities and targets

7.

The school aims to:

® encourage in pupils an enthusiasm towards education, helping to develop
lively, enquiring, minds, the ability to question and argue rationally, and to
apply themselves to tasks and physical activities;

e help pupils to acquire knowledge and skills relevant to adult life and
employment in a fast changing world;




Report by Mr Brian Medhurst
Y Pant School — September 2005

help pupils to use language and number effectively;
instil in pupils a respect for religious and moral values, and tolerance of other
races, religions and ways of life;

* help pupils understand the world in which they live, and the interdependence
of individuals, groups and nations;
help pupils appreciate human achievements and aspirations;
help pupils develop an awareness, appreciation and understanding of their
environment;

e provide a caring environment in which the development of sound personal
qualities, desirable attitudes and a social awareness are fostered;

e develop an accord with the community, reflecting and contributing to the
culture of the area.

8. The school's development plan (SDP) has targets that seek to realise the
school’'s aims and to subscribe to its vision statement: “Byw Trwy Ddysgu”
(“Living Through Learning”)

Summary

9. Y Pant is a very good school with many outstanding features. The headteacher
and other members of the SMT work together very well to lead the school by
example. Throughout the school, high quality teamwork predominates and this is
a major factor in helping the school perform as well as it does. Pupils and
students achieve considerable success in external examinations, often
exceeding expectations. The curriculum is well matched to the needs of all
learners. Pupils and students fare well in a very supportive yet challenging
environment.

Tables of grades awarded

Key question Inspection
grade

1 How well do learners achieve? 1

2 How effective are teaching, training and assessment? 1

3 How well do the learning experiences meet the needs 2
and interests of learners and the wider community?

4 How well are learners cared for, guided and supported? 1

5 How effective are leadership and strategic 1
management?

6 How well do leaders and managers evaluate and 1
improve quality and standards?

7 How efficient are leaders and managers in using 2
resources?




Standards
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10. The team inspected the standards that pupils and students achieve in six areas
of the curriculum.

Standards in subjects inspected

Subject KS3 KS4 Sixth Form
English 1 1 1
Modern foreign languages 1 1 1
Information technology 2 1 1
Home economics n/a 1 n/a
Business studies n/a 2 1
Physical education 2 2 2

11. The following table shows the standards that pupils and students achieved, at
different stages, in the subjects inspected:

67 lessons % Grade 1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5
KS3 21 75 4 0 0
KS4 34 45 21 0 0
Sixth Form 57 36 7 0 0
Whole School 34 54 12 0 0

(For an explanation of the grades, please refer to the beginning of the report)
KS3 and KS4

12.

13.

14.

15.

16.

The figures in the table above are outstanding in respect of the high proportion
awarded at grade one. Overall, they far exceed national targets for 2007, which
are for 98% of lessons to be graded 1, 2 and 3, and 65% to be graded 1 and 2.

There are no barriers to learning in the school. All pupils have many
opportunities to achieve well, whatever their background or ability.

Most pupils achieve well, whatever their ability. They work hard and reach
standards that match, or exceed, expectations based upon information of prior
attainment or abilities. Pupils with SEN receive appropriate support and they
generally achieve good standards.

Results in the national curriculum (NC) tests at the end of KS3 have improved
considerably since the previous inspection. They are well above average. GCSE
results are also well above average. Current results in both key stages place the
school in the top 25% of schools with similar intakes nationally on many counts.
In most subjects, there is little difference between the standards achieved by
boys and girls.

In many classes, pupils achieve outstanding standards because they are keen
to succeed and well motivated by the teaching.
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Pupils’ key skills are good and often outstanding. Most pupils are very
confident, articulate and responsive. Overall, pupils’ numerical skills have good
features with no important shortcomings. Most pupils have an outstanding
knowledge of all basic skills in information and communications technology (ICT)
and they use these skills confidently and competently in a range of activities.

18. Across the curriculum, most pupils make at least good progress, whatever their
ability. In many cases, pupils make outstanding progress.

19. Pupils’ excellent behaviour, in class or elsewhere in and around school, is an
outstanding feature of Y Pant.

20. Overall attendance at school in the last year was over 91%. This exceeds both
the local authority and national averages. Pupils’ punctuality is generally good
and this has a positive impact on learning.

21. The development of pupils’ personal, social and learning skills is outstanding.

22. Pupils:

e understand well the school’s expectations for good behaviour;

e exhibit high standards of behaviour in lessons and around school;

e concentrate and work hard for the full 60 minutes of a lesson;

e have very good relationships with teachers and they relate well to each
other;

e are considerate and courteous;

e learn in a strong ethos of mutual respect;

e work purposefully in pairs and small groups.

23. Pupils are very good at solving problems. They rise well to the challenge of
being encouraged to think for themselves and respond enthusiastically to a
range of open-ended tasks.

24. Pupils organise their work well and this aids their revision. KS4 pupils complete
their coursework on time.

25. Pupils are well aware of different cultures, beliefs and lifestyles and how they
differ from their own traditions and beliefs. They respect these diversities.

26. Pupils have very good knowledge of the world at work and about how
businesses are developed.

Sixth form

27. Standards have improved considerably since the previous inspection. The
proportion of students achieving A level success at grades A to C has risen from
50% to 76%. In 2004, 33% of the results were achieved at grade A.

28. Throughout Y12 and Y13, most students achieve high standards in their chosen

areas of study. Students are mature, with healthy attitudes to their work, role
and responsibilities. In their learning they demonstrate a good level of
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30.

31.
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independence. Their approach to learning and problem solving also embraces
collaboration and mutual reliance, where appropriate. They show care and
concern for others both within and outside the school.

Students’ key skills continue to improve in the sixth form. Standards in
communication are very good and often outstanding. Most are confident and
articulate when presenting arguments to the class. Most students write extended
pieces that are well structured and include good technical skills. Students’ good
mathematical and ICT skills are used most effectively in the sixth form. Students
often produce very high quality ICT presentations.

Most students, upon entering Y12 appreciate the level of responsibility required
of them. They react well, attend regularly, and arrive at lessons and complete
their work on time. The sixth form is a vital and integral part of the school. Within
this arrangement, students also play a significant role in helping younger pupils
and in organising a range of extra-curricular activities.

Of the students who choose to remain in the sixth form for their post-16
education, almost all remain to the end of Y13. Of these, a very high proportion
proceeds directly to higher education.

The quality of education and training

32. The following table shows the quality of teaching and assessment in all the
lessons observed during the inspection:

132 lessons % Grade 1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5

KS3 29 51 21 0 0

KS4 42 47 11 0 0

Sixth Form 46 46 8 0 0

Whole School 37 49 14 0 0]

(For an explanation of the grades, please refer to the beginning of the report)

KS3 and KS4

33. The figures in the table above are well above those given as current national
targets. They also far exceed targets set for 2007, especially in respect of
grades one and two.

34. There are several outstanding features of the learning experiences pupils
receive, especially within the quality of teaching, and the support and guidance
provided.

35. The outstanding features of the teaching in the school include:

e excellent working relationships between teachers and pupils, which promote
a culture of mutual respect and create a classroom ethos for learning;



36.

37.

38.

39.

40.
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e very carefully planned and structured lessons that proceed with pace and
purpose, and stimulate learning;

e a wide range of strategies used to ensure that pupils’ learning is enriched by
different activities and available resources;

e the use of very detailed assessments and target setting to help pupils to
know and understand how they can improve their work.

The school is a happy and caring community. Parents' and pupils' views are
valued and inform developments. The support and guidance offered to pupils
during lessons and other activities is outstanding. The school's personal and
social programme is outstanding and ensures that pupils:

e are monitored by staff whom they trust and respect;

e receive appropriate guidance on careers, health and environmental issues;
e have regular reviews of their progress when realistic action plans are set;
e have their needs and progress closely monitored;

e have access to expertise from outside agencies to enhance their learning.

Pupils’ spiritual development has good features with no important shortcomings.
Assemblies provide good opportunities for acts of collective worship. In
classrooms, however, acts of worship are variable in quality. There are a
number of good and outstanding features in pupils’ moral, social and cultural
development. Pupils:

e respect one another, members of staff and the environment;

e have a clear sense of right and wrong;

are caring and willing to support others;

show maturity when participating in decision making;

mix very well socially and work together naturally across the age range;

are friendly, polite and ready to help each other and visitors to the school;

e have good knowledge and understanding of cultures that are different to
their own.

The collation and use made of assessment data to improve standards have
several outstanding features. Teachers mark pupils’ work regularly. Marking is
fair and accurate. Feedback to pupils on how to improve their standards is
outstanding in many departments. Reports to parents and carers are
comprehensive and easy to understand.

The school meets pupils’ learning needs and reflects the aims set out for pupils
of statutory school age in the Education Act 1996. The curriculum is accessible
for all pupils, including those with SEN. It is appropriately broad and balanced in
each key stage. It provides effective continuity and progression between years
and key stages.

The school meets the requirement that all KS4 pupils study Welsh. Many pupils
study the full GCSE course with great success. Y Cwricwlwm Cymreig is
embedded in schemes of work in all subjects. However, there is limited use of
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45.
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Welsh across the curriculum, and generally around the school, to promote
bilingualism.

Many pupils’ learning experiences are enriched through the wide range of extra-
curricular activities offered by the school.

There is a highly beneficial partnership with the community. Local and national
charities are supported by the funds raised by pupils. Local enterprises provide
outstanding support for work related education and opportunities within the
broad vocational curriculum. The provision for work-related education is
outstanding.

The school has high quality links, both pastoral and curricular, with partner
primary schools. These ensure that pupils are provided with the appropriate
learning programmes on entry to the school.

Where necessary, additional learning needs are identified at an early stage and
good quality support is provided. Additionally, mainstream teachers are very
well informed about pupils’ individual educational and/or emotional needs. They
then plan accordingly to cater for these needs.

The school carefully creates an outstanding ethos, where learners are free from
harassment and discrimination. The school has effective strategies to promote
gender equality and to challenge stereotypes.

Sixth form

46.

47.

48.

49.

50.

The quality of the teaching was adjudged to be best overall in the sixth form,
with 46% of lessons awarded a grade one.

The outstanding features of teaching described above for KS3 and KS4 are also
present in sixth form lessons. Additionally, students are encouraged to become
independent learners in many lessons. Thus they are prepared well for higher
education.

Access to the sixth form is open to all. Students are offered a good range of
subjects to study. Some of these are taught at other schools within the effective
consortium arrangement. Where appropriate, to suit students’ aptitudes and
abilities, they may be advised to attend local colleges.

The quality of assessment, recording and reporting in the sixth form is very
good. Initial assessment of all students identifies if support is needed to improve
students’ basic skills.

Feedback to students, both orally and in writing, on how to improve their
standards is detailed and regular. Teachers know their students’ strengths and
weaknesses well.
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Many students benefit from their involvement in helping younger pupils in the
school, and in a wide range of extra-curricular activities. Such participation
broadens their education and enriches their personal development.

The high quality support and guidance in KS3 and KS4 continues into the sixth
form. Students receive outstanding pastoral and careers advice.

Leadership and management

KS3 and KS4

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

The headteacher and the other members of the SMT provide outstanding
leadership. Their strategic vision and commitment to the school have been
instrumental in moving the school forward at a challenging pace.

There is a most noticeable commitment to the school at all levels, including that
expressed by students when they commented that they were proud to belong to
Y Pant.

Throughout the school, there is a very strong team ethos.

The school's aims are well known and understood by all concerned with
providing education in the school. These aims promote equality for all and they
are realised in the high quality teaching and learning experiences in the school.

The school has some outstanding arrangements for improving the performance
of pupils, teachers and departments and for effective staff appraisal and review.
These include:

an extremely effective and well-monitored staff development programme;
a strong programme of induction for newly qualified teachers (NQTSs);

a programme of classroom observations across the curriculum;

e an outstanding departmental review programme;

Links with partner primary schools are outstanding, ensuring easy transition for
pupils and continuity of learning.

Welsh, as a subject in its own right, is taught well in the school and most pupils
achieve high standards.

The governing body is fully and actively involved in all aspects of planning,
monitoring and evaluating school performance. Their contribution is outstanding.

Self-evaluation is an integral part of the strategic planning of the school.
Underlying this is the philosophy that self-evaluation is the responsibility of all
staff within the school. The programme within Y Pant is outstandingly rigorous.

The outstanding strength of the self-evaluation process in the school is the
programme of departmental reviews. These have a depth and rigour that allow
the SMT to analyse the quality of teaching and learning.
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Overall, the staffing arrangements of the school are very good. There is a good
balance between experienced teachers and those new to the profession. No
subject is taught by non-specialist teachers.

The quality and quantity of textbooks and equipment is sufficient for all subjects
across the curriculum in KS3 and KS4. This is a good feature of the school.

The school does not have a central library. As a result, opportunities for pupils in
KS3 and KS4 to undertake independent research, within such an additional
facility, are restricted.

Since the last inspection, the introduction of ICT equipment to enable all pupils
in KS3 and KS4 to have discrete lessons of ICT is an outstanding feature.

The financial management of the school is exemplary. The head-teacher, the
business manager and the governing body’s sub-committee for finance
effectively manage the available budget.

The facilities for teaching physical education overall are good. The poor
condition, however, of the changing room areas for the numbers of pupils on roll
has an adverse affect on learning.

Overall, the school achieves very good value for money.

Sixth form

70.

71.

72.

The school’s vitality extends into the sixth form. The outstanding features of
leadership and management as a whole are also evident in this section of the
school. High expectations, excellent monitoring of progress, teamwork and a
commitment to succeed predominate life in Y12 and Y13.

For the sixth form, the quality and quantity of textbooks and equipment is
sufficient for all subjects. This is a good feature.

The provision of self-study areas for the sixth form is adequate only. Many study
areas have, however, been developed within subject area rooms.

Progress since the previous inspection

73.

The school has made outstanding progress overall in addressing the key issues
from the previous inspection report. Most noteworthy is the excellent
improvement in the provision for ICT, as reflected in the standards reported
elsewhere in this report. All key issues have been addressed systematically and
effectively.
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Recommendations

74. In order to build upon the high standards already achieved, the school should:
R1. continue to seek ways of raising standards even further in all subjects;

R2. in the light of increasing pupil numbers, work together with the UA to
improve the accommodation, particularly in respect of physical education
and library facilities;

R3. consider ways of improving the incidental use of Welsh across the
curriculum and around the school;

R4. seek ways of improving the consistency and quality of daily acts of
collective worship in tutor bases.

75. These recommendations have already been recognised by the school as areas
for development.

76. The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days
of receiving this report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents
at the school.

10
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Standards

Key question 1: How well do learners achieve?

Grade 1: Good with outstanding features

77. The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

KS3 and KS4

78. The following table shows the standards that pupils achieved in KS3 and KS4 in
the six areas of the curriculum inspected:

53 lessons % Grade 1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5
KS3 21 75 4 0 0
KS4 34 45 21 0 0
KS3 & KS4 28 59 13 0 0

(For an explanation of the grades, please refer to the beginning of the report)

Pupils’ success in attaining agreed learning goals

79.

80.

81.

82.

83.

84.

The grades shown in the table above are well above current national
expectations. Additionally, they far exceed national targets for 2007, which are
for 98% of lessons to be graded 1, 2 and 3, and 65% to be graded 1 and 2.

There are no barriers to learning. All pupils have many opportunities to achieve
well, whatever their background or ability.

Most pupils achieve standards that match, or exceed, expectations based upon
information of prior attainment or abilities. A good number of higher ability
pupils, often achieve outstanding results at all stages. From Y7 onwards, pupils
are encouraged to think about and to challenge ideas and concepts, rather than
to simply assimilate and repeat facts and figures. In this way, they are
challenged effectively, actively engaged in learning and motivated well to
succeed.

As mentioned later in the report, pupils with SEN achieve well. The support they
receive subscribes to this success.

Target setting is a very strong feature of the school and does much to maintain
high standards across the curriculum. Pupils respond very well to these targets,
and measure their progress and achievement against them.

Results in the NC tests at the end of KS3 have improved considerably since the
previous inspection. The proportion of pupils achieving level 5 or higher in all

11
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three core subjects, English, mathematics and science, has risen from 53% in
1999 to 68% in 2004. This last figure is well above UA and national averages. It
also places the school in the top 25% of schools with similar intakes nationally.
Results in the three subjects separately are also well above local and national
averages.

In 2004, boys’ KS3 test results slightly exceeded those achieved by girls,
reversing the national trend. The school, however, still continues to focus upon
improving boys’ achievement in English in both key stages.

The quality of GCSE results at the end of KS4 has also improved since the
previous inspection. The proportion of pupils achieving 5 or more grades A*to C
has risen from 60% to 72%. This figure places the school well above UA and
national averages. Again, as in KS3, with this result, the school joins the top
25% of similar schools. For pupils achieving 5 or more grades A* to G, the
school’s results are above average. The proportion of pupils achieving at least a
grade C in all three core subjects in 2004, at 68%, places the school in the top
quarter of similar schools.

All in all, these results in external tests and examinations represent some of the
outstanding features of the school. They also indicate that the school has
improved standards in most areas of the curriculum.

Pupils’ communication skills are good and often outstanding. Pupils listen
attentively and pose challenging questions. Most are very confident, articulate
and responsive. Pupils’ reading and writing skills are good. The most able
pupils’ reading and writing are usually outstanding.

Pupils are fluent and read a range of texts with understanding. Most engage in
research and demonstrate very good skills of information retrieval. Presentation,
structure and use of appropriate technical vocabulary in writing are at least
good. Technical skills are in line with abilities.

Pupils with SEN are well supported in subjects through a range of strategies
such as the use of writing frames. Consequently, they often produce standards
of work that belie their abilities and special needs.

All pupils study Welsh as a second language in KS3 and KS4. They make very
good progress as they have a positive attitude to the language. Many pupils
study the full GCSE Welsh course. Results are outstanding in both the full and
short courses. Consequently, pupils’ ability to use Welsh elsewhere in the
school is at least good. There are, however, too few opportunities for them to do
SO.

Overall, pupils’ numerical skills have good features with no important
shortcomings. In KS3 and KS4, there is much evidence of good standards.

Across the curriculum, most pupils use arithmetic and algebraic skills in

calculations. Pupils have spatial awareness. They are able to weigh, measure
and draw accurately in practical subjects. They can collect and analyse data,

12
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and draw various types of graph for illustration. A few pupils lack confidence in
applying and using number.

Pupils’ standards in ICT are good with outstanding features.

An outstanding feature is that all pupils in both KS3 and KS4 have discrete ICT
lessons that lead to certification for all. Overall, pupils have an outstanding
knowledge of all basic skills in ICT and they use these skills confidently and
competently in a range of activities.

Pupils’ progress in learning

96.

97.

98.

99.

Across the curriculum, most pupils make at least good progress, whatever their
ability. In many cases, pupils make outstanding progress, as reflected in the
grades awarded during the inspection and in external examination results.

The school's assessment programme has many very effective procedures.
Pupils are very much aware of how well they are doing, what is expected of
them and what they need to do to make progress. Additionally, pupils receive
very good advice and support through the pastoral system and from external
providers.

Consequent to the above, and the generally very good work ethic evident in
most pupils, learners realise their potential and often exceed expectations.

Pupils are prepared well to move from KS2 to KS3, and from KS3 to KS4 and
beyond. Such effective transition arrangements help them to achieve well.

The development of pupils’ personal, social and learning skills

100.

101.

102.

103.

Pupils’ problem solving skills are developed well in many areas of the
curriculum. So much so, that there are a number of outstanding examples in the
school. Pupils use their knowledge and understanding most effectively to
answer a range of challenging open-ended questions. Consequently, most
pupils are prepared well for life beyond school, in the wider community.

Pupils are often creative in the development and presentation of their ideas.
Particularly good examples can be seen in art, English, design and technology,
and IT.

Group work is a strong feature of many lessons. Pupils’ ability to work with
others is often outstanding. They collaborate well in pairs and/or larger groups.
In these instances, they are considerate, respectful and supportive of each
other.

Pupils’ excellent behaviour, in class or elsewhere in and around school, is an
outstanding feature of Y Pant. All pupils understand well the school’s
expectations for good behaviour and the consequences for themselves and
others of non-compliance. In the playground, they relax as a happy community,

13
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with no evidence of cliques or groups being isolated. In a recent survey, parents
and pupils commented very positively about behaviour in the school.

It is acknowledged that instances of bullying occur from time to time. The school
quickly introduced effective new procedures to resolve a recent concern that
KS3 pupils were at increased risk of bullying. Pupils are confident that bullying is
swiftly dealt with.

Overall attendance at school in the last year was over 91%. This exceeds both
the local authority and national averages. The large majority of absences are
due to sickness and authorised holidays taken in term time. Unauthorised
absence is generally low in KS3 but rises in KS4, occasionally to levels that
cause concern. Additional, unauthorised holidays and parentally condoned
absence for trivial reasons contribute heavily to this non-attendance. The school
is well supported by two effective educational welfare officers (EWQOs) who work
hard to encourage good attendance.

Pupils’ punctuality is generally good.

Sixth form

107.

The following table shows the standards that sixth form students achieved in the
subjects inspected.

14 lessons % Grade 1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5

Sixth form 57 36 7 0 0

(For an explanation of the grades, please refer to the beginning of the report)

Students’ success in attaining agreed learning goals

108.

109.

110.

111.

112.

These figures indicate a considerable improvement upon those recorded at the
time of the previous inspection. Although the sample is small, the 57% at grade
one is an outstanding result.

Standards have improved considerably since the previous inspection. The
proportion of students achieving A level success at grades A to C has risen from
50% to 76%. This latter figure is well above national and local averages. Current
A level results are in excess of WAG expectations. It is also worth noting that
results in many subjects indicate considerable progress from GCSE.

An outstanding feature is that 33% of the results in 2004 were achieved at grade
A.

The high quality of the results is also reflected in the average points score
achieved in the school. At 22, it is four points above the local (UA) score and two
points above the national figure.

Throughout Y12 and Y13, most students achieve high standards in their chosen
areas of study. The good work ethic elsewhere in the school is very obvious in
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the sixth form. On the whole, students are prepared to work hard to realise their
potential for success.

Students’ standards in communication are very good and often outstanding.

Students listen respectfully and give extended responses. Most are confident
and articulate when presenting arguments to the class. Standards in reading
and writing are also very good. Most students write extended pieces that are
well structured and include good technical skills. Students use appropriate
references and subject terminology to good effect. They engage effectively in
research and demonstrate a good and sometimes outstanding understanding of
a range of challenging texts.

Students’ good mathematical and ICT skills are used most effectively in the sixth
form. Students often produce very high quality ICT presentations. They also
interrogate databases and use the Internet most effectively in research projects.
Students generally apply number skills well in a number of subjects, especially
when processing data from a range of sources.

The school has an open entry policy for those wishing to join the sixth form.
Around 54% of pupils remain in school after Y11. This figure matches the UA
average retention rate. This is because the school advises pupils to pursue
courses or employment best matched to their aptitudes and abilities. Some of
these courses are not available in school. However, once students embark upon
their studies in Y12, the vast majority of them remain to complete their studies in
Y13. Of these, a high proportion proceeds directly to higher education.

Students’ progress in learning

117.

118.

119.

Most students make very good progress during their time in the sixth form,
particularly during Y13. This occurs in most classes and subjects. Students are,
on the whole, well-motivated, mature and responsible young adults. They clearly
realise not only that they have a right to learn, but that they have responsibilities
too.

The school's meticulous assessment procedures extend to the sixth form.
Students’ progress and attainment, along with many other aspects, are closely
and regularly monitored. Targets are clearly highlighted and progress is
measured against them. The processes are extremely effective in helping
students achieve success.

In most classes, students are encouraged to take the initiative for their own
learning. They usually respond positively, and are thus prepared well for
learning in further and/or higher education.

The development of students’ personal, social and learning skills

120.

Students’ problem solving skills are used to full advantage in the sixth form,
often with outstanding outcomes. Students use their extensive knowledge and
research skills most effectively in a wide range of contexts.
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As in KS3 and KS4, creativity is a strong feature of a number of subjects.
Students express themselves expertly in their work in a wide range of media,
often achieving outstanding success in external examinations as a result.

Interaction with other students is a powerful learning tool in the sixth form.
Students often work with others to solve problems, debate an issue or to make a
presentation. In debate, most students defend their views or challenge another’s
argument maturely and confidently.

Sixth form students voluntarily take upon themselves various duties to help the
school run as effectively and efficiently as it does. They are actively involved in a
range of charitable schemes and out of school support programmes. In school,
they act as trained counsellors for younger pupils. They also act as support
teachers for pupils with learning difficulties. Such activities do much to broaden
students’ education. Their personal and social skills are extremely well
developed.

Most students, upon entering Y12, appreciate the level of responsibility required

of them. They react well, attend regularly, and arrive at lessons and complete
their work on time.
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The quality of education and training

Key question 2: How effective are teaching, training and
assessment?

Grade 1: Good with outstanding features

125. The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

KS3 and KS4

126. The following table shows the quality of teaching and assessment in the KS3
and KS4 lessons observed during the inspection:

108 lessons % Grade 1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5
KS3 29 51 20 0 0
KS4 42 47 11 0 0
KS3 & KS4 35 49 16 0 0

(For an explanation of the grades, please refer to the beginning of the report)

How well teaching and training meets learners’ needs and the curricular or
course requirements

127. The Welsh Assembly Government (WAG) published targets for teaching in
Wales for 2002 required that 95% of lessons should be graded 3 or better, and
that 50% should be graded 2 or better. As the table indicates, the school far
exceeded these targets. It achieved 100% at grade 3 or better, with 84% at
grade 2 or better. These figures also exceed WAG targets for 2007.

128. The figures are an improvement upon those achieved in the previous inspection.
The corresponding figures then, for the whole school, were around 94% at
grade 3 or higher, with 53% at grade 2 or higher.

129. An outstanding feature of teaching is that 35% of lessons were awarded a grade
1. The outstanding features of the teaching in the school include:

e excellent working relationships between teachers and pupils, which
promote a culture of mutual respect and create a classroom ethos for
learning;

e very carefully planned and structured lessons that proceed with pace and
purpose, and stimulate learning;

e a wide range of strategies used to ensure that pupils’ learning is enriched
by different activities and available resources;

e the use of very detailed assessments and target setting to help pupils to
know and understand how they can improve their work.
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In addition, there are many good features, including:

e the detailed knowledge teachers have of the subjects that they teach and
requirements of examination syllabi;

e the explanations of learning objectives at the start of lessons and
consolidation of pupil learning in plenary activities;

e the challenge in questioning to probe understanding and develop thinking
skills;

e the implementation of the school’s literacy and numeracy initiatives, together
with a focus on the wider key skills of problem solving and working together;

o the effective use of peer observation, and sharing of good practice in other
curricular areas to improve consistency in teaching standards across the
curriculum;

e the good use of displays of pupils’ work in classrooms and corridors to help
motivate pupils;

e the support for all pupils to effectively ensure equality of opportunity and to
raise awareness of the diversity of life-styles, culture and beliefs.

In one or two lessons, however, the pace of the lesson was a little slow so that
pupils only made limited progress.

The rigour of assessment and its use in planning and improving learning

132.

133.

134.

135.

The collation and use made of assessment data to improve standards has
several outstanding features.

Baseline tests are carried out while pupils are in Y6. The results, along with
KS2 NC test results and primary school recommendations are used to predict
target levels for each pupil. This is very good practice, as focused discussion
takes place with feeder primary schools, and it allows time to plan teaching
strategies for the new intake.

The system is particularly useful for identifying the needs of pupils with SEN. It
also identifies pupils’ basic skills needs. As a result, appropriate programmes of
support are put in place. The database is updated regularly to provide very
informative performance data. The data are used to set whole school and
subject targets throughout a pupil’s school career. In Y9, GCSE grades are
predicted. The collation of assessment information from every department and
the use made of it is mapped for each year group. Hence, the procedures are
clear to everyone.

The information is accessible to all teachers. The school uses it to set targets,
monitor under-achievement and to compare results over time against UA,
national and internal data. It is also used effectively to influence the planning of
teaching and learning strategies within departments. The system informs
planning for improvement when current test results fall short of predicted
grades. When there is cause for concern, it provides current performance data
that are used as a basis for discussion with parents and carers.
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Statutory requirements for assessing and reporting pupils’ achievements are
fully met.

Teachers mark pupils’ work regularly. Marking is fair and accurate. Feedback
to pupils on how to improve their standards is outstanding in many departments.
In a few instances marking does not provide constructive guidance. The
detailed guidance provided to Y11 pupils was impressive in all work seen. The
school has identified areas of excellence in assessment so that good practice is
shared. Oral feedback on how to improve standards was outstanding in many
lessons observed. ldentification of the assessment criteria and how they could
be met formed an integral part of the aims and objectives of many lessons
observed.

Self assessment and peer assessment is promoted across subjects with a
model of good practice provided to departments. Both are commonplace in
lessons across key stages, often resulting in lively debate on how to improve
standards. Pupils conduct a formal review of their performance in all subjects
once a year by analysing their strengths and weaknesses from current grades
or levels. They then record action points for improvement. Pupils have a clear
indication of how they can make progress and achieve their potential.

Reports to parents and carers are comprehensive and easy to understand.
Current and predicted grades or levels are identified. Subject teachers
comment in detail on strengths and weaknesses and set targets for
improvement. Targets are specific and measurable.

Sixth form

140.

The following table shows the quality of teaching and assessment in the sixth
form lessons observed during the inspection:

24 lessons % Grade1 | % Grade 2 | % Grade 3 | % Grade 4 | % Grade 5

Sixth form 46 46 8 0 0

(For an explanation of the grades, please refer to the beginning of the report)

How well teaching and training meets learners’ needs and the curricular or
course requirements

141.

142.

143.

144.

The quality of the teaching was adjudged to be best overall in the sixth form,
with 46% of lessons awarded a grade 1.

The figures in the table also indicate significant improvement upon those
achieved in the previous inspection.

The good and outstanding features described above for KS3 and KS4 are also
present in sixth form lessons.

Additionally, students are encouraged to become independent learners in many
lessons. Teachers, through carefully designed tasks and questions challenge
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students to provide original and innovative responses. In this manner, they are
prepared well for lifelong learning in other environments, such as higher
education establishments.

The rigour of assessment and its use in planning and improving learning

145.

146.

147.

148.

The quality of assessment, recording and reporting in the sixth form is very
good. The high standard operative in KS3 and KS4 continues in Y12 and Y13.

Initial assessment of all students identifies if support is needed to improve
students’ basic skills.

Feedback to students, both orally and in writing, on how to improve their
standards is detailed and regular. Teachers know their students’ strengths and
weaknesses and employ clear strategies to develop weaker areas.

Assessment information from the database is monitored carefully. Where

under-achievement is evident, reviews are carried out and targets set to move
forward. The detail and usefulness of reviews seen were outstanding.
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Key question 3: How well do the learning experiences meet the

needs and interests of learners and the wider
community?

Grade 2:  Good features and no important shortcomings

149.

The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

The extent to which learning experiences meet learners’ needs and interests

150.

151.

152.

153.

154.

155.

156.

157.

The school meets pupils’ learning needs and reflects the aims set out for pupils
of statutory school age in the Education Act 1996.

The curriculum is accessible for all pupils, including those with SEN. Pupils have
opportunities to gain an appropriate range of GCSE, BTEC, entry level and
vocational qualifications. Access to the sixth form is open to all students. They
have opportunities to gain qualifications at A, AS and in vocational courses.

The curriculum is appropriately broad and balanced in each key stage. It
provides effective continuity and progression between years and key stages. In
the sixth form, the provision is enhanced through a consortium arrangement
with other local providers.

Most subjects successfully develop learners’ basic and key skills across the
curriculum. Provision of an enrichment programme for target groups for literacy
and numeracy, both in basic skills and for gifted and talented pupils, is a good
feature. The school has been successful in gaining the Basic Skills Quality Mark.

In the sixth form, although students regularly use the key skills in their learning
programmes, no formal accreditation has been possible. However an Award
Scheme Development and Accreditation Network (ASDAN) Universities Award
has been introduced recently.

Many pupils’ learning experiences are enriched through the wide range of extra-
curricular activities offered by the school. The many visits to theatres, galleries
and abroad provide valuable curricular and social opportunities.

Pupils’ spiritual development has good features with no important shortcomings.
Opportunities are provided in subjects across the curriculum to gain an
understanding, and a feeling of curiosity in creative work, literature, music and
the natural world. However, there is no planning across the curriculum and there
is inconsistency in the quality of experience for acts of collective worship across
tutor groups.

There are a number of good and outstanding features in pupils’ moral, social
and cultural development. Pupils:
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e respect one another, members of staff and the environment;

have a clear sense of right and wrong;

are caring and willing to support others;

show maturity when participating in decision making;

mix very well socially and work together naturally across the age range;

are friendly, polite and ready to help each other and visitors to the school;

e have good knowledge and understanding of cultures that are different to
their own.

An outstanding personal and social education programme has been prepared
which complies with requirements across all key stages. Many subjects make
additional contributions that enhance this programme. A good number of
valuable outside providers also enrich the provision.

The prospectus, annual report of the governors, and careers guidance literature
provide excellent information for parents. Newsletters, and good use of the Pupil
Learning Kits (PLKs) and Student Learning Kits (SLKs) keep them up-to-date
with day-to-day events and activities. Parents indicated a high level of
satisfaction with the school.

There is highly a beneficial partnership with the community. The school is a
venue for community leisure activities. Local and national charities are
supported by the funds raised by pupils. Local enterprises provide outstanding
support for work related education and opportunities within the broad vocational
curriculum.

The school has high quality links, both pastoral and curricular, with partner
primary schools. These result in well-focused teaching in Y7 and easy transition
from KS2 to KS3 for pupils. Good partnerships with other secondary schools
and local colleges ensure that older pupils can select appropriate educational
options as they leave KS4.

There are well-established links with Initial Teacher Training (ITT) colleges.
Support and mentoring for students is organised very well and students often
add a new and vibrant presence to the school.

The curriculum overall meet legal requirements. The programmes for personal,
health and social education, work related education and careers education and
guidance meet the Qualifications, Curriculum and Assessment Authority for
Wales (ACCAC) guidelines and are well planned in the teaching programme.

The extent to which learning experiences respond to the needs of employers
and the wider community

164.

165.

The provision for work-related education has many outstanding features.

The PSE course in KS3 provides a very good understanding of the world of
work. It also enables pupils to sensibly link GCSE option choices to their
possible career aspirations. A strong partnership with Careers Wales provides
excellent personal career guidance for pupils and students to build on that
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foundation. All pupils in Y11 and students in Y12 undertake a useful and well-
organised work experience.

Formal education about jobs and the workplace is exceptionally well reinforced
by a wide range of extra-curricular activities. An outstanding partnership with the
local Education Business Partnership (EBP) ensures this provision, and it
involves a large number of local employers. Many pupils across all years take
advantage of these work-oriented competitions, challenges, visits, exhibitions
and collaborative projects.

The school meets the requirement that all KS4 pupils study Welsh. Many pupils
study the full GCSE course with great success. The school does not have a
policy for developing bilingualism. There are bilingual signs and displays around
the school. Bilingualism is not actively promoted by all through the use of Welsh
across subijects.

Y Cwricwlwm Cymreig is embedded in schemes of work in all subjects. A
detailed audit has been carried out to identify how all aspects of Y Cwricwlwm
Cymreig are addressed appropriately across the curriculum.

The school is very successful in providing pupils of all abilities equal access to
the curriculum. Pupils are encouraged to achieve success in each key stage and
to participate fully in the life of the school. This is an outstanding feature.

A small number of subjects, and a paper re-cycling project, provide useful inputs
to the themes of sustainable development and global citizenship. However, such
aspects do not address fully the requirements of these themes. Schemes of
work do not clearly identify the activities that can promote these topics.

The school has a good understanding of the needs of employers through the
governors, and the partnerships with Careers Wales and the EBP. Local
employers readily and willingly support work-related education, and provide
mentors and mock interviews for pupils. This reflects their satisfaction with the
education the school provides.

Teachers in many subjects provide ample opportunities for pupils to develop
problem-solving and decision-making skills. Y9 pupils learn about
entrepreneurial skills through the Dynamo Project and in Enterprise schemes in
KS4.

The school is successful in ensuring that most pupils acquire the appropriate
knowledge, understanding, skills and attitudes to make good, and for some,
outstanding progress. Through a range of activities and experiences they are
developing well as independent learners.

The school, through its curricular provision, extra-curricular activities and work-

related education is successful in ensuring that the learning experiences reflect
national priorities and lay the foundation for lifelong learning.
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Key question 4: How well are learners cared for, guided and

supported?

Grade 1: Good with outstanding features

175.

The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

The quality of care, support and guidance for learners

176.

177.

178.

179.

180.

181.

182.

183.

The support and guidance offered to pupils during lessons and other activities is
outstanding. Key stage co-ordinators play a key role in ensuring the well-being
of all pupils and that they receive appropriate educational guidance.

The school is a happy and caring community. Parents' and pupils' views are
valued and inform developments. Effective use is made of the support services
available to the school. The PLK is a good link with home.

Relationships between the school, parents and the community are very strong.
The induction programme for new pupils is outstanding as is the relationship the
school has with its partner primary schools.

Teachers and the careers officer offer outstanding guidance to pupils when they
make career choices as they transfer to Y10, the sixth form and further/higher
education.

Students trained by outside specialists in counselling offer younger pupils very
good support when required. A positive discipline system is extremely effective.
Expectations are made clear to pupils, and with the school's positive attitude and
rewards, it is successful in supporting pupils who find difficulty controlling their
behaviour in the school environment.

Bullying is dealt with promptly and effectively. Throughout the school day pupils
are carefully supervised.

The school's personal and social programme is outstanding and ensures that
pupils:

e are monitored by staff whom they trust and respect;

receive appropriate guidance on careers, health and environmental issues;
have regular reviews of their progress when realistic action plans are set;
have their needs and progress closely monitored,;

e have access to expertise from outside agencies to enhance their learning.

The school is successful in sustaining outstanding standards of behaviour
throughout the school. Correct procedures were followed in the few cases
where pupils were excluded.
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The system for recording attendance and punctuality is administered accurately.

Child protection procedures are well established with clear guidelines for all
staff. Health and safety issues and risk assessments are undertaken
conscientiously. However, some issues, of which the school was aware, were
reported to the school during the inspection.

The quality of provision for additional learning needs

186.

187.

188.

189.

190.

191.

192.

193.

194.

195.

The assessment of pupils at the end of Y6, together with the school's
assessment, successfully identifies pupils who need additional educational
support on entry to the school.

Mainstream teachers are very well informed about pupils’ individual educational
and/or emotional needs. They use this information well when preparing their
lessons. At the end of KS4, pupils are successful in gaining external
accreditation.

Learning Support Assistants (LSAs) offer outstanding support for individuals and
small groups of pupils. They work closely with subject teachers to ensure that
the pupils make good progress.

Pupils with hearing impairment are very well integrated into school life and are
making good progress.

A small group of pupils with specific learning difficulties receive additional extra
support from the UA's specialist teachers. The provision is successful in
ensuring that the pupils have relevant basic literacy skills to access the
mainstream curriculum.

In KS3, pupils in the learning support classes are making good progress.
Teachers are sensitive to the needs of the pupils, and provide continuity and
support. Access to subject expertise and resources is limited, which restricts
the enrichment of pupils' learning.

A good number of extra-curricular activities are used to improve pupils' literacy
and to support pupils' learning.

The school's response to the Code of Practice is outstanding. Individual
Educational Plans (IEPs) are shared with pupils and parents, and are evaluated
regularly. They respond well to pupils' needs and realistic targets are set.

The school succeeds to a very large extent in keeping pupils with behavioural
problems at the school. Staff work closely with parents and outside agencies
and expectations of the pupils are made clear.

The SEN co-ordinator offers good guidance to the school on SEN issues.

Together with the department’s staff, he offers very good support to pupils with a
range of special needs.
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The quality of provision for equal opportunities

196.

197.

198.

199.

200.

The school carefully creates an outstanding ethos, where learners are free from
harassment and discrimination. The school has effective strategies to promote
gender equality and to challenge stereotypes.

The few pupils attending school from ethnic minority groups are happy and well
integrated.

There are effective measures to eliminate bullying. There are outstanding
relationships with outside agencies. Pupils looked after by the UA are well
supported by these agencies and the school.

All KS4 and sixth form options are open to learners from either gender. The
pastoral system encourages learners to have appropriate educational and
personal expectations.

At present, the few disabled pupils are able to access the relevant areas of the

school to follow the curriculum. However, there are areas that are inaccessible
to wheelchair users.
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Leadership and management

Key question 5: How effective are leadership and strategic

management?

Grade 1:  Good with outstanding features.

201.

The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

How well leaders and managers provide clear direction and promote high
standards

202.

203.

204.

205.

206.

207.

The headteacher and other members of the SMT provide outstanding
leadership. They have a secure knowledge of the school and a clear
understanding of its strengths and areas for development. Each member’s
expertise and strengths are used to best advantage, to the school’s benefit.

Within this group, and throughout the school, there is a very strong team ethos.
Led by the SMT, all members of staff share a vision of where and how the
school will continue to improve. There is a clear sense of purpose, shared by all
within the establishment.

There is a most noticeable commitment to the school at all levels, including that
expressed by students when they commented that they were proud to belong to
Y Pant.

The school has well developed policies that promote equal opportunities. These
policies are developed in consultation with teachers, other members of staff and
students. The success of the implementation of these policies is evident in the
outcomes referred to in Key Questions 1 and 2.

All members of staff have more than ample opportunities to subscribe to setting
the direction for the school. The content of the SDP is achieved through
widespread and very effective consultation. The plan sets challenging yet
realistic targets. Previous targets have been met, as seen in recently achieved
standards. The SDP provides a clear strategic direction for the school. It rightly
focuses upon improving teaching and learning as a main priority for future
success. Departmental development plans (DDPs), reflecting the priorities of
SDP, are effective in setting targets for departments and pupils.

The school has some outstanding arrangements for improving the performance
of pupils, teachers and departments. These include:

e an extremely effective and well-monitored staff development programme;

e a strong programme of induction for newly qualified teachers (NQTSs);
e a programme of classroom observations across the curriculum;
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e an outstanding departmental review programme;

¢ in-depth involvement of SMT line managers in review and evaluation;

e sharing good practice in teaching, learning and assessment across all
subjects.

The above activities also subscribe very well to effective staff appraisal and
review, and thus to improving provision overall.

The school takes due regard of national priorities for improvement and includes
them appropriately in the SDP and DDPs. Many of these priorities are already
having beneficial effects in the school. Links with partner primary schools are
outstanding, ensuring easy transition for pupils and continuity of learning.
Welsh, as a subject in its own right, is taught well in the school and most pupils
achieve high standards. The use of the language in other lessons and
incidentally is underdeveloped. The school works well in partnership with two
neighbouring secondary schools to enhance the provision for sixth form
students. It is currently investigating providing out-of-hours teaching for students
from a partner school.

The school’s vitality extends into the sixth form. The outstanding features of
leadership and management as a whole are also evident in this section of the
school. High expectations, excellent monitoring of progress, teamwork and a
commitment to succeed predominate life in Y12 and Y13.

How well governors meet their responsibilities

211.

212.

213.

214.

215.

The governing body is fully and actively involved in all aspects of planning,
monitoring and evaluating school performance. Their contribution is outstanding.

Governors are well aware of regional and national trends in education and have
extensive experience of local and wider community issues. They have a
thorough understanding of their school and their roles in its management.
Consequently the valuable input they make to strategic management is well
informed and particularly well focused.

Governors assess performance in respect of the agreed SDP and progress
towards its targets. They hold themselves accountable for the effectiveness,
appropriateness for purpose and value for money of all school policies,
procedures and practices.

The governing body provides a strong sense of identity and direction for the
school and these are clearly set out in the prospectus and the annual report to
parents.

The school satisfies all regulatory and legal requirements.
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Key question 6: How well do leaders and managers evaluate and

improve quality and standards?

Grade 1:  Good with outstanding features.

216.

The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

How effectively the school’s performance is monitored and evaluated

217.

218.

219.

220.

221.

222.

223.

The school’s self-evaluation report accurately and honestly addresses the seven
key questions of the common inspection framework. The school has provided an
overall judgement, listed good features and areas for development, and grades
for each key question. The inspection team’s findings correspond closely with
those of the self-evaluation report.

Self-evaluation is an integral part of the strategic planning of the school.
Underlying this is the philosophy that self-evaluation is the responsibility of all
staff within the school. The programme within Y Pant is outstandingly rigorous
and draws on both primary and secondary evidence of teaching and learning.
The SMT, heads of department, all subject teachers, the governing body and
members of the local advisory service carry it out. As a result, all leaders and
managers are extremely well informed about the school’s performance.

The process rightly begins at individual departmental level where self-evaluation
takes place through regular formal departmental meetings. These consider the
effectiveness of the schemes of work being delivered. Each head of department
has a clearly defined role in monitoring and evaluating progress across the
department.

Departments use a very good variety of statistical devices to analyse external
examination results. These are benchmarked against UA averages and Welsh
figures for similar types of schools. The school also makes extensive use of
comparative data from within the school.

All departments have relevant Cognitive Abilities Test (CAT) data made
available to them and this is used to inform staff of the potential and progress of
individual students. These data allow teachers to measure the effectiveness of
their teaching.

The departmental self-evaluation process culminates in a formal self-evaluation
exercise each May. A full staff training day is devoted to an in-depth analysis.
This is an extremely rigorous and effective exercise.

The outstanding strength of the self-evaluation process in the school is the

programme of departmental reviews. These have a depth and rigour that allow
the SMT to analyse the quality of teaching and learning. The action plans that
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follow these reviews ensure that quality and standards in the classroom
improve.

Members of the SMT are responsible for the performance management reviews
of staff for whom they are line managers. This further informs the self-evaluation
process.

The effectiveness of planning for improvement

225.

226.

227.

228.

229.

230.

231.

232.

Following the above exercises, each department produces an annual DDP. This
sets out clear and measurable targets for improvement. Resource implications
and costings are included in the plan.

DDPs are analysed by the SMT, with each member of the team taking particular
responsibility for the curriculum area for which he/she is line manager. They are
further discussed and agreed during individual meetings between each head of
department and the headteacher.

These plans inform, to a significant degree, the SDP. This sets out the strategic
direction the school is to take over a three-year period. The detail of this plan is
discussed and agreed by the SMT and then the draft is presented to all staff.
Any feedback, where relevant, is directed through cluster meetings of
departments. The draft plan is placed before the governing body for discussion
and approval. Other aspects of the SDP are generated through the committee
structure of the governing body.

Progress towards achieving the targets in this document is carefully monitored
throughout the year. All developmental priorities are supported through careful
allocation of resources, within the constraints of the school’'s budget.
Unfortunately, aspects of the school's accommodation place restrictions on
progress in a few areas of provision.

In September/October of each year the headteacher meets with each head of
department to discuss and analyse external examination results. Following this,
appropriate targets are set.

Pupils’ and parents’ perceptions of school performance have been ascertained
using a questionnaire survey. Overall the results were very positive for the
school. Analysis of this survey revealed some concerns about bullying. In
response, the school council developed and distributed to all pupils a
questionnaire that allowed the analysis of this issue in greater depth.
Recommendations from the school council were then put to the SMT and
governing body.

Feedback from external agencies, for example employers and the EBP, enables
managers to evaluate the various programmes organised with these bodies.

The school has made outstanding progress overall in addressing the key issues

from the previous inspection report. Most noteworthy is the excellent
improvement in the provision for ICT, as reflected in the standards reported
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elsewhere in this report. Additionally, continuity of provision from KS2 has
greatly improved. Statutory requirements for religious education in Y11, Y12 and
Y13 are now met. Pupils and students now have many opportunities to develop
their initiative and to become independent learners. Procedures for monitoring
teaching and learning are now exemplary.
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Key question 7: How efficient are leaders and managers in using

resources?

Grade 2:  Good features and no important shortcomings.

233.

The grade awarded by the inspection team agrees with the grade awarded by
the school in its self-evaluation summary.

The adequacy, suitability and use made of staffing, learning resources and
accommodation

234.

235.

236.

237.

238.

239.

240.

241.

Overall, the staffing arrangements of the school are very good. The school has
sufficient teachers who are appropriately well qualified. There is a balance
between experienced teachers and those new to the profession. They teach all
aspects and subjects to meet the needs of the curriculum throughout the school.
No subject is taught by non-specialist teachers.

The range of non-teaching staff enables the school to run effectively and
smoothly. Members of the administrative staff work flexibly to ensure that the
office, reception and reprographics areas run efficiently. The site manager and
caretakers contribute effectively to the daily routines of the school and keep the
school grounds free from litter. They are responsible for site maintenance and
have made noticeable improvements to the ICT areas. Technicians’ support is
effective throughout the school in design technology and art, science, and
information technology.

Five classroom support assistants, employed by the UA, give good support to a
number of pupils with learning, behavioural and physical difficulties in KS3 and
KS4. These assistants work effectively with teachers.

The professional development of staff is an outstanding feature and is very
efficiently coordinated. It is in line with performance management, the SDP and
the needs of departments and individuals. Courses attended are evaluated
immediately and the effectiveness of the knowledge/skills gained is evaluated
after 3 months.

The support for newly qualified teachers and for initial teacher training students
is also of very high quality.

The head-teacher and the SMT are making good progress in implementing their
strategy for the workload agreement.

The quality and quantity of textbooks and equipment is sufficient for all subjects
across the curriculum in KS3 and KS4. This is a good feature of the school.

Since the last inspection, the introduction of ICT equipment to enable all pupils

in KS3 and KS4 to have discrete lessons of ICT is an outstanding feature. Banks
of computers in science, design and technology (DT), geography, art and Welsh
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245.

246.

247.

248.

249.
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are extra resources used in learning. When not in use computer rooms can be
booked and used by classes in other subject areas. On occasions access can
be difficult.

The school does not have a central library. As a result, opportunities for pupils in
KS3 and KS4 to undertake independent research are restricted within the
school situation. However, the school has created a fiction library within the
English department and other subject libraries.

For the sixth form, the quality and quantity of textbooks and equipment is
sufficient for all subjects. This is a good feature of the school.

The provision of self-study areas for the sixth form is adequate only. Many study
areas have, however, been developed within subject area rooms. A number
have computers but generally they are small. Access to some is through
classrooms.

Resources out of school are well used to enrich the curriculum. They include
visits to museums, galleries, theatres, and field trips. A wide range of visiting
speakers enhances pupils’ and students’ learning experiences.

There is sufficient accommodation for the number of pupils currently on roll but
the quality varies. The new block has provided improved specialist areas for
music and drama. Also, it caters for most of the mathematics and English
teaching. The older main block has a number of classrooms that are small and
cannot comfortably accommodate the larger classes. There are a number of old
temporary classrooms that are causing difficulties especially in wet weather. As
far as possible, rooms for subject areas are clustered.

Overall, the academic and pastoral needs of the curriculum are met. However,
the school does not have sufficient science laboratories for the number of
classes. Subsequently, shrewd room exchanges are made to ensure that it does
not affect pupils’ learning.

The facilities for teaching physical education are good overall. The poor
condition, however, of the changing room areas for the numbers of both boys
and girls on roll has an adverse affect on learning. This is an important
shortcoming. It is hoped that present discussions between the school and the
UA will end in a scheme to solve this problem.

Displays of pupils’ work and subject materials in classrooms and on sturdy
display boards in corridors are very good. They are bright and colourful and
provide a stimulating learning environment. The displays of artwork are
outstanding.

Accommodation for the number of students in the sixth form is adequate. There
are two small common rooms and students are responsible for their upkeep. As
mentioned above, many study areas have been developed within subject area
rooms.
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How efficiently resources are managed to achieve value for money

251.

252.

253.

254,

255.

256.

The financial management of the school is exemplary. The head-teacher, the
business manager and the governing bodies’ sub-committee for finance
effectively manage the available budget.

Deployment of staff makes best use of time, expertise and experience. Staff
training and development are very effective and benefit the school greatly.

The capitation for the school is generous. Its allocation to departments is based
on an agreed formula. Later in the financial year, heads of department can bid
for extra funds to promote initiatives and projects. The business manager and
heads of department receive immediate breakdowns and current balances and
they effectively monitor their spending.

Prudent financial decisions are well focused on curricular needs and the
educational priorities identified in the SDP. The school pursues effectively all
grants that are available and uses them to good effect. This is a major feature of
the work of the school.

The business manager is responsible for the day to day running of the finances
and the UA’s auditors have approved the systems used. The minor
recommendations in the most recent auditors’ report have been addressed.

The school achieves very good value for money.
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Standards achieved in subjects and areas of learning

English

Key Stage 3 Grade 1: Good with outstanding features
Key Stage 4 Grade 1: Good with outstanding features
Sixth Form Grade 1: Good with outstanding features

Good and outstanding features

KS3 and KS4

257.

258.

259.

260.

261.

262.

All pupils listen attentively to the teacher and to one another. In class discussion,
they respond enthusiastically to questions, recalling previous learning and
demonstrating a very good understanding of their work.

There is outstanding collaboration in pairs and small groups for a range of
purposes. In these groups, pupils analyse texts, solve problems, plan
responses, assess each other’s writing and talk against known criteria. Pupils
make very good and appropriate use of technical terms.

The quality of pupils’ prepared presentations to the class is outstanding. Pupils
research very well and communicate confidently to the audience with use of
appropriate tone and vocabulary.

They read aloud with accuracy and most read fluently. Most read with
expression. There is very good knowledge and understanding of a wide range
of literary, non-literary and media texts. Their understanding of the effects of
language devices used by writers is often outstanding. They interpret pictures,
advertisements and body language well. They also understand that which is
inferred, including symbolism. They refer to texts to support ideas and opinions.

Pupils with reading difficulties are well supported and they make good progress.
Pupils in Y7 and Y8 read for pleasure. Most pupils have good skills of
information retrieval and use techniques of skimming and scanning.

Pupils engage in a wide range of writing and understand the language
requirements of different audiences, purposes and forms. Writing is often
effectively structured and there is use of appropriate vocabulary and
expressions. Pupils evoke atmosphere in descriptions and narratives. Technical
skills are in line with abilities. Planning, drafting and the use of models and
frameworks improve writing. Most respond well to comments written by teachers
and peers. The writing of the most able pupils is outstanding.

Shortcomings

KS4

263.

In some instances, boys do not draft and proof read with rigour so that errors
persist.
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Sixth form
Good and outstanding features

264. Students demonstrate outstanding independence in their approaches to
learning. They often successfully adopt the role of teacher as they present
researched information to their peers.

265. They take part in class discussions, often demonstrating outstanding knowledge
and understanding of characters, plots, themes, language and literary devices.
They also have in depth understanding of the social, cultural and historical
backgrounds of set texts.

266. They collaborate very well in pairs and small groups to rigorously analyse both
seen and unseen texts. They confidently put forward opinions, justify ideas,
persuade, negotiate and solve problems effectively.

267. By the end of the course, most students’ writing reflects very good progress in
relation to ability. Students produce well-crafted critical writing which includes
appropriate quotations to support opinion. They use mature expression,
technical terms, and the most able students write with sophistication, confidence
and style. Their writing skills are outstanding.

268. There is very good understanding of examination requirements and assessment
criteria.

Modern foreign languages

Key Stage 3 Grade 1: Good with outstanding features
Key Stage 4 Grade 1: Good with outstanding features
Sixth Form Grade 1: Good with outstanding features

Good and outstanding features

KS3
269. Pupils generally build up their skills in a very well-balanced way.

270. They listen with particular attention, and in Spanish especially, regularly speak
with great confidence.

271. Many pupils develop very good accents and an outstanding grasp of correct
grammar.

272. The majority of pupils studying two languages make outstanding progress.
KS4

273. Pupils generally write accurately. Their attention to spelling and grammar is
often outstanding.
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274. Many pupils have very good accents and intonation thanks to their excellent
listening skills.

275. In Spanish especially, pupils frequently engage in free conversation.

276. GCSE results in both languages in 2004 were well above those for Wales as a
whole. This represents outstanding achievement for the range of pupils.

Shortcomings

KS3
277. A small number of pupils need much encouragement to start speaking.

KS4
278. Some pupils are reluctant to speak French despite their competence in writing.

Sixth form

Good and outstanding features

279. Students write very competently in a variety of styles in both languages.

280. Particularly in Spanish, students speak confidently, often explaining and
justifying their opinions outstandingly well. They also frequently demonstrate

outstanding background knowledge to support their studies.

281. A level results in 2004 were well above those for Wales as a whole,
representing outstanding achievement for the range of students.

Shortcomings

282. Few students readily take the initiative in French conversation.

Information technology

Key Stage 3 Grade 2: Good features and no important shortcomings
Key Stage 4 Grade 1: Good with outstanding features
Sixth Form Grade 1: Good with outstanding features

Good features

KS3

283. Pupils quickly gain confidence in accessing the network and in using a wide
range of software. They assimilate and practise the use of new skills with
enthusiasm, achieving very good standards overall.

284. In lessons, pupils are very good at using the more complex document formatting

facilities of the software. They show good independent working skills. They fully
complete their tasks, seek assessment and readily move on to the next task.
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285. All pupils are developing a good awareness of how to prepare and present
information for different audiences. They combine text and images in their
projects confidently and competently. They use appropriate information
technology terms well when describing what they're doing.

286. All pupils make good progress in modelling data using spreadsheets. They can
all create charts from the data used and can interpret the data effectively.

287. Almost all pupils can create interesting, and often complex, presentations using
a broad range of facilities available to them.

288. Pupils with SEN are well motivated and confident learners, and they achieve
well.

Good and outstanding features

KS4

289. By the end of the key stage, almost all pupils are very confident and competent
in working independently using a very broad range of computer software. They
all achieve very high standards in all aspects of their accredited courses. Most
pupils have very good practical skills when using a computer.

290. Pupils understand how to investigate and solve most of the problems set them.
They collect information from a range of sources, including the Internet, to
develop their solutions. They work enthusiastically on projects, and most pupils
effectively test the reliability of data, using appropriate techniques. As a result,
almost all pupils have at least good problem-solving skills.

291. The standard of presentations generated in web-based work is excellent. These
presentations benefit from the very thoughtful approach taken to the initial
design issues. Pupils give careful consideration to the affect on likely audiences.

292. Pupils with SEN show good motivation, make good progress and demonstrate
good understanding in a wide range of practical information technology skills.

Shortcomings

KS3

293. There is little evidence in pupils’ work to suggest that they form their own
opinions on social, moral and ethical issues in relation to the use of computers in
society.

Sixth form

Good and outstanding features

294. Students choose their projects carefully. Although they are not commissioned to
complete a project for a real client, they are able to apply their theoretical
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understanding in a variety of realistic situations. In doing so, they produce some
practical work of outstanding quality.

Students are very highly motivated, and work with great enthusiasm and
accuracy. In seeking solutions to problems, they pose the right questions and
assess carefully the relevance of information obtained. By these means they
arrive at suitable answers.

Students are animated when discussing their own ideas. They show high levels
of literacy skills, together with confidence, when addressing their peers using
interactive whiteboards. During these sessions, they show an outstanding
insight into the potential of the software being used.

Students think about and present their work very logically. They produce high
quality written assignments.

Home Economics

Key Stage 4 Grade 1: Good with outstanding features

Good and outstanding features

298.

299.

300.

301.

302.

Pupils acquire very good knowledge of nutrition, food commodities and safe
food preparation. They display a good awareness of current dietary guidelines
and understand the link between a balanced diet and good health.

Pupils undertake investigative and experimental tasks most effectively. Many of
their coursework tasks involve outstandingly thorough research and well-
justified ideas. Pupils also evaluate their work most effectively.

Pupils use ICT competently to carry out nutritional analyses.

Pupils’ making skills are good overall. They plan and prepare well for practical
sessions, and use tools and equipment efficiently and safely. They produce a
range of food items and outcomes are often outstanding in terms of skill and
presentation. They apply sensory terminology well when they taste and evaluate
products.

Pupils’ examination results improve year on year. They are always well above
national averages and represent outstanding progress in relation to ability.

Shortcomings

303.

A few pupils are not totally secure in practical sessions, and rely heavily on
teachers for guidance.
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Business studies

Key Stage 4 Grade 2: Good features and no important shortcomings
Sixth Form Grade 1: Good with outstanding features

Good features

KS4

304.

305.

306.

307.

308.

309.

Most pupils have a good understanding of business terminology. They can apply
a range of business principles to a wide cross-section of tasks.

In Y10, many pupils understand primary, secondary and tertiary production.

Over half of the pupils can identify the key factors to be considered when the
relocation of a business is considered.

In Y11, many pupils understand well different target markets. Some of them
have a good understanding of marketing mix.

Generally, pupils complete homework tasks to a high standard.

A few pupils produced very high standard coursework in the 2005 GCSE
examinations.

Shortcomings

KS4

310.

311.

Some pupils do not have a secure understanding of business terms.
Consequently, they have difficulty applying them to some of the tasks set.

Some pupils make limited progress in lessons and in tasks set.

Sixth form

Good and outstanding features

312.

313.

314.

315.

In the 2005 examinations at AS and A2 levels, the results achieved were an
outstanding feature. They represent standards of achievement well in excess of
expectations.

Almost all students have a good understanding of the more complex principles
studied. They can apply them well within a range of tasks.

In Y12, most students have a good understanding of cash flow diagrams, and of
how they can be used in making decisions in business.

In Y13, most students have a secure understanding of investment appraisal.
They understand investment principles when applied to a range of problems.
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316. The standard of a number of coursework portfolios, completed for the A2
examinations, was outstanding.

Physical education

Key Stage 3 Grade 2: Good features and no important shortcomings
Key Stage 4 Grade 2: Good features and no important shortcomings
Sixth Form Grade 2: Good features and no important shortcomings
Good features

KS3 and KS4
317. Pupils prepare for exercise safely, especially when performing static stretches.

318. All pupils have a positive attitude to learning.
319. In games, pupils have good knowledge of the rules.

320. In rugby and football, boys are confident in coaching roles and they display good
leadership skills.

321. In ball games, most pupils display good control when in possession. They use a
good variety of passes and they can change pace effectively.

KS3
322. In dance and gymnastics, pupils are able to plan, observe and evaluate
performances. They work hard to develop their creative skills to good effect.

KS4
323. In trampoline activities, all pupils show progress in line with ability.

324. In aerobics, pupils’ body shapes are defined well and pupils show good
coordination.

Shortcomings

KS3
325. Pupils’ skills in hockey are somewhat underdeveloped.

326. When under pressure, the quality of skills in games is less effective and precise.

327. Boys’ gymnastics sequences lack fluency and control particularly, when
performing landings.

KS4
328. Pupils generally show a limited knowledge of the benefits of exercise.

329. Girls’ evaluating and communicating skills in games are underdeveloped.
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330. In theory lessons, a few pupils are inattentive and they make insufficient
progress.

Sixth form

Good features

331. In Y13, students make knowledgeable contributions in group discussions.

332. Most students’ key skills are developed well throughout the course. Evidence in
their personal portfolios indicates a good breadth of applied knowledge.

333. Students are committed and motivated to learn.
Shortcomings
334. In Y12, students’ technical vocabulary is underdeveloped.

335. In Y12, students do not participate well enough in group discussions.

School’s response to the inspection

The headteacher, staff and governors of Y Pant School are delighted that the
inspection report concludes that Y Pant is a very good school with many outstanding
features.

The award of the highest grade in five key questions is a positive endorsement of the
school’s self assessment and recognises the many outstanding features of the
school.

A priority for the school, as identified in the SDP is continuous improvement in the
quality of teaching and learning and thus raising performance in all subject areas.

It is therefore pleasing that in 87% of lessons observed standards of achievement
were graded 1 or 2 and 13% grade 3, and the quality of teaching and assessment
were graded 3 or better in 100% of the lessons with 84% graded 1 or 2.

Inspectors reported that these figures are outstanding in respect of the high
proportion awarded at grade one.

Equally as important as the quality of learning and teaching at the school is the
general ethos of the school. Inspectors reported that pupils’ excellent behaviour in
class and elsewhere in and around school is an outstanding feature of Y Pant. The
development of their personal, social and learning skills is also outstanding.

It is gratifying to note that inspectors viewed the school to be a happy and caring
community and that the school carefully creates an outstanding ethos.
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We strongly believe that leadership should be visionary with a strong commitment to
the school. It is therefore particularly pleasing that a very strong team ethos was
noted to prevail throughout the school and the commitment was evident at all levels,
including that expressed by students when they commented that they were proud to
belong to Y Pant.

We are pleased to note that inspectors judged progress on the key issues following
the last inspection to be outstanding. They particularly noted the excellent
improvement in the provision of ICT and consider the fact that all pupils in KS3 and
KS4 have discrete ICT lessons, leading to certification for all, as an outstanding
feature.

We recognise the need for continuing to raise standards even further. Although
results in both full and short course Welsh are outstanding, and much has been
achieved in providing the Welsh dimension throughout the school and across the
curriculum, further development can be made in encouraging the incidental use of
Welsh.

In relation to the daily acts of collective worship in tutor groups we shall endeavour
to seek ways of improving the quality and consistency of provision.

We recognise the requirement that some areas of accommodation need
improvement and upgrading and are confident that the UA will be engaged in the
provision of specialist facilities especially the provision of changing room areas for
physical education.

The objective and public recognition of the success of the school is welcomed and

appreciated. We can now build on the many outstanding features for even further
improvement.
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Appendix A

Basic information about the school

Name of school

Y Pant School

School type

Community

Age-range of pupils

11-18

Address of school

Cowbridge Road
Talbot Green

Pontyclun

Rhondda Cynon Taf
Postcode CF72 8YQ
Telephone number 01443 237701

Headteacher

Mrs Ann Clemett

Date of appointment

January 1997

Chair of governors/
Appropriate Authority

Mrs Rose Barnes

Reporting inspector

Mr Brian Medhurst

Dates of inspection

26 — 29 September 2005
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Appendix B

School data and indicators

Year group Y7 | Y8 | YO | Y10 | Y11 | Y12

Y13

Total

Number of pupils 204 178 | 187 | 186 | 169 |68

70

1062

Total number of teachers

Full-time | Part-time | Full-time equivalent (fte)

Number of teachers 62 8 6

6.82

Staff information

Pupil:teacher (fte) ratio (excluding special classes) 17 : 1
Average teaching group size 19.8
Overall contact ratio (percentage) 78.5%

Percentage attendance for three complete terms prior to the inspection

Whole
Y7 Y8 Y9 Y10 Y11 Y12 Y13 | School
Term1 | 93.0 | 90.7 89.3 88.0 95.6 92.9 97.5 91.6
Term2 | 942 | 93.1 91.7 89.6 91.6 94.4 91.4 92.3
Term3 | 91.8 | 91.7 89.6 86.0 87.3 88.6 93.7 89.6
Percentage of pupils entitled to free school meals 8%
Number of pupils excluded during 12 months prior to inspection 22
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Appendix C

National Curriculum Assessment Results End of Key Stage 3

National Curriculum Assessment KS3 results: 2004

Total number of pupils in Y9: 187

Percentage of pupils at each level

D A F W 1 2 3 4 5 6 7 8 | EP
English Teacher assessment | School 0 |[12] O 0 O [06|11.0]11.7(30.7|325[123| 0 | O
National 0 1 1 0 0 2 9 22 | 34 | 22 9 0 0
Test School 0O |25|18|nfa|nfa|nfa| 49 | 16 |374 258 |11.7|n/a|n/a
National 0 3| 4 |na|na|na]| 8 21 31 23 | 10 |n/a|n/a
Mathematics | Teacher assessment | School 0 0 0 0 0 O | 55 |1583]| 16 |36.2|270] 0 | O
National 0 1 0 0 0 1 8 22 | 25 | 29 14 | O 0
Test School 0 |[31]12|nfa|nfa|nfa| 37 147|141 |36.2|27.0|n/a|n/a
National 0 5| 2 |na|nfa|na]| 7 19 | 21 32 | 14 |n/a|n/a
Science Teacher assessment | School 0O [06] O 0 0 0 43 129209405209 0 | O
National 0 1 0 0 0 1 8 21 32 25 11 0 0
Test School 0 |[43] 0 |[na|nfa|n/a| 43 |129|20.9|39.3|21.5|n/a|n/a
National 0O | 4] 2 |[na|na|na]| 6 19 | 3 25 | 14 |n/a|n/a
D Pupils excepted under statutory arrangements from part of the National Curriculum
A Pupils who have failed to register a level because of absence
F Pupils who have failed to register a level for reasons other than absence
w Pupils who are working towards level 1
EP Exceptional Performance, where pupils at Key Stage 3 perform above level 8

Percentage of pupils attaining at least level 5 in mathematics, science and
either English or Welsh (first language)

by Teacher Assessment By Test
In the school 69.0 In the school 68.1
In Wales 54.4 In Wales 53.5

46




Report by Mr Brian Medhurst
Y Pant School — September 2005

Public Examination Results:

For pupils aged 15, results in GCSE, Entry Level Qualifications, GNVQ
and NvQ

Number of pupils aged 15 on the school roll in January 2004 | 154

Average GCSE or GNVQ points score per pupil 47

The percentage of 15 year old pupils who in | School UA | Wales
2004:

entered for 5 or more GCSESs or equivalent 92 86 87

attained at least 5 GCSE grades A*-C, the |72 47 51
equivalent vocational qualifications or a
combination of both

attained at least 5 GCSE grades A*-G, the | 91 83 85
equivalent  vocational qualifications or a
combination of both

attained GCSE grades A*-C in each of |58 33 38
mathematics, science, English or Welsh first
language (the core subject indicator)

entered at least one Entry level qualification, | 98 97 97
GCSE short course or GCSE

attained one or more GCSE grades A*-C or the | 84 72 75
vocational qualification equivalent

attained one or more GCSE grades A*-G or the | 95 93 93
vocational qualification equivalent

attained no graded GCSE or the vocational | 5 7 7
qualification equivalent

attained one or more Entry level qualification only | 1 2 3

For pupils aged 16, 17 and 18, results in A/AS, GNVQs and NVQs

Number of pupils aged 16, 17 and 18 in January 2004 158

Number of pupils entered for 2 or more GCE A level examinations | 51
or equivalent in 2004

Number of pupils entered for fewer than 2 GCE A levels or | 13
equivalent in 2004

School UA Wales
Percentage of pupils entered who achieved | 76 61 68
2 or more grades A-C
Percentage of pupils entered who achieved | 96 93 95
2 or more grades A-E
Average points score per candidate entering | 22 18 20
2 or more subjects
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Appendix D

Evidence base of the inspection

Fourteen inspectors (including the school’s nominee and a peer assessor) spent
the equivalent of 49 days at the school.

132 lessons, including full and part-time sessions were observed, covering all
curricular areas.

Inspectors attended assemblies, tutorial sessions, registrations, and observed a
range of extra-curricular activities.

Inspectors held many discussions with the headteacher, members of the school’s
senior management team, heads of department, staff with whole-school
responsibilities, and members of support staff.

The registered inspector and a colleague inspector met with the governing body
prior to the inspection week and the registered inspector reported the main
findings to them following the inspection.

Work across the curriculum, from representative pupils from each year group,
was examined. Pupils’ work was also scrutinised elsewhere and during lesson
observations.

Inspectors held formal discussions with groups of pupils and students selected
from Y7 to Y13. They also talked with many learners informally.

The registered inspector met the staff prior to the inspection.
Eleven parents attended the pre-inspection meeting. 64 replies to the
questionnaire were received and analysed. A few parents also wrote to the

registered inspector.

Many members of external agencies associated with the school wrote to the
registered inspector.

Comprehensive documentation, including the school’s self-evaluation report, was
scrutinised before, during and after the inspection period in school.
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Appendix E

Composition and responsibilities of the inspection team

Team Member

Responsibilities

Mr B W Medhurst
Registered Inspector

Key Questions 1, 5, 6

Dr MH L Snow Contributions to Key Questions 1, 3, 4, 5

Lay Inspector

Mr S G Davies Key Quegtlons 2, 3; Business studies; Sixth form
co-ordination

Mrs L Bithell Contributions to Key Question 1; English

Mr H Evans Key Question 4; Contributions to Key Questions 1, 3

Mr A Edwards

Key Question 7; Contributions to Key Questions 1

Mrs M Crandon

Contributions to Key Questions 1, 2, 3

Mrs M Herbert

Contributions to Key Question 1; Home economics

Mr K Hopkins Information technology
Mrs | Pritchard Davies Physical education

Mr M Williams Modern foreign languages
Dr K Davies Team inspector

Mr S Tucker School’'s nominee

Mrs E Hughes

Peer assessor

Atlantes Educational Services
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Salford M6 6AP

Contractor
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Y Pant School was inspected as part of a national programme of school inspection.
The purpose is to identify good features and shortcomings in schools in order that
they may improve the quality of education offered and raise the standards achieved
by their pupils. The inspection of all schools within a six-year cycle is also designed
to give parents more information about their child’s school. A copy of the summary is
sent to every family with a child at the school. The full report can be obtained from
the school.

The inspection of Y Pant School took place between 26™ and 29™ September 2005.
An independent team of inspectors, led by Mr Brian Medhurst undertook the
inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features
Grade 2 good features and no important shortcomings
Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas
Grade 5 many important shortcomings

There are three types of inspection.

For all inspections, there is a written report on seven key questions.

For short inspection, there are no subject reports.

For standard inspection, there are also reports on six subjects.

For full inspections, there are also reports on all subjects.

Estyn decides the kind of inspection that a school received, mainly on the basis of its
past performance. Most schools receive a standard inspection. All special schools,

pupil referral units and any new or amalgamated schools receive a full inspection.

This school received a standard inspection.



Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year. Year 1 refers to the year group of
pupils who attain the age of 6 during the academic year and so on. Year 13 is the
year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y4 Y5 Y6
Ages | 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11

Secondary phase:

Year | Y7 | Y8 | Y9 [ Y10 [ Y11 [ Y12 [ Y13
Ages | 11-12 | 12-13 [ 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3 to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11
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Context

The nature of the provider

Y Pant School is an English medium 11 — 18 mixed comprehensive school,
maintained by Rhondda Cynon Taf Unitary Authority (UA), serving the areas of
Pontyclun, Talbot Green, Llantrisant and Llanharry. It has 1062 pupils on roll, of
whom 138 are in the sixth form. It is a popular, growing school. Around 20% of
the school’s intake is from primary schools beyond the ‘traditional’ Y Pant cluster.
The school was inspected previously in October 1999, when there were 857
pupils on roll.

Since the previous inspection, membership of the school’'s senior management
team (SMT) has changed considerably. Previously, the team consisted of the
headteacher, two deputy headteachers, two heads of section and an assessment
co-ordinator. Its membership is now: head, deputy and three assistant heads
(two of these are new appointments — made in 2002).

There are 88 pupils registered as having special educational needs (SEN). Of
these, 7 have specific statements of SEN. The overall figure represents around
8% of the school’s pupil population. This is a low proportion, well below national
averages.

Pupils come from a wide range of social circumstances extending from
prosperous to disadvantaged. Eight percent of pupils are registered as being
entitled to free school meals, matching closely the figure for SEN, as is usual in
many secondary schools.

Welsh is taught and examined as a second language. No pupils speak Welsh as
a first language or to an equivalent standard. Around 1.5% of pupils are from
ethnic minorities and two pupils receive support teaching in English as an
additional language.

The school’s intake represents the full range of ability. On average, around one-
third of each year’s intake has achieved level 5 in English, mathematics and
science in the KS2 national tests. The school works closely with its partner
primary schools and with other secondary schools and local colleges.

The school’s priorities and targets

The school aims to:

e encourage in pupils an enthusiasm towards education, helping to develop
lively, enquiring, minds, the ability to question and argue rationally, and to
apply themselves to tasks and physical activities;

e help pupils to acquire knowledge and skills relevant to adult life and
employment in a fast changing world;
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help pupils to use language and number effectively;

instil in pupils a respect for religious and moral values, and tolerance of
other races, religions and ways of life;

help pupils understand the world in which they live, and the
interdependence of individuals, groups and nations;

help pupils appreciate human achievements and aspirations;

help pupils develop an awareness, appreciation and understanding of
their environment;

provide a caring environment in which the development of sound
personal qualities, desirable attitudes and a social awareness are
fostered,;

develop an accord with the community, reflecting and contributing to the
culture of the area.

The school's development plan (SDP) has targets that seek to realise the
school’'s aims and to subscribe to its vision statement: “Byw Trwy Ddysgu”
(“Living Through Learning”)

Summary

Y Pant is a very good school with many outstanding features. The headteacher
and other members of the SMT work together very well to lead the school by
example. Throughout the school, high quality teamwork predominates and this is
a major factor in helping the school perform as well as it does. Pupils and
students achieve considerable success in external examinations, often exceeding
expectations. The curriculum is well matched to the needs of all learners. Pupils
and students fare well in a very supportive yet challenging environment.

Tables of grades awarded

Key question Inspection
grade

1 How well do learners achieve? 1

2 How effective are teaching, training and assessment? 1

3 How well do the learning experiences meet the needs 2
and interests of learners and the wider community?

4 How well are learners cared for, guided and supported? 1

5 How effective are leadership and strategic 1
management?

6 How well do leaders and managers evaluate and 1
improve quality and standards?

7 How efficient are leaders and managers in using 2
resources?
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Standards

The team inspected the standards that pupils and students achieve in six areas
of the curriculum.

Standards in subjects inspected

Subject KS3 KS4 Sixth Form
English 1 1 1
Modern foreign languages 1 1 1
Information technology 2 1 1
Home economics n/a 1 n/a
Business studies n/a 2 1
Physical education 2 2 2

The following table shows the standards that pupils and students achieved, at
different stages, in the subjects inspected:

% Grade % Grade % Grade % Grade % Grade

67 lessons 1 5 3 4 5
KS3 21 75 4 0 0
KS4 34 45 21 0 0
Sixth Form 57 36 7 0 0
Whole

School 34 54 12 0 0

(For an explanation of the grades, please refer to the beginning of the report)
KS3 and KS4

The figures in the table above are outstanding in respect of the high proportion
awarded at grade one. Overall, they far exceed national targets for 2007, which
are for 98% of lessons to be graded 1, 2 and 3, and 65% to be graded 1 and 2.

There are no barriers to learning in the school. All pupils have many
opportunities to achieve well, whatever their background or ability.

Most pupils achieve well, whatever their ability. They work hard and reach
standards that match, or exceed, expectations based upon information of prior
attainment or abilities. Pupils with SEN receive appropriate support and they
generally achieve good standards.

Results in the national curriculum (NC) tests at the end of KS3 have improved
considerably since the previous inspection. They are well above average. GCSE
results are also well above average. Current results in both key stages place the
school in the top 25% of schools with similar intakes nationally on many counts.
In most subjects, there is little difference between the standards achieved by
boys and girls.

In many classes, pupils achieve outstanding standards because they are keen to
succeed and well motivated by the teaching.
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Pupils’ key skills are good and often outstanding. Most pupils are very confident,
articulate and responsive. Overall, pupils’ numerical skills have good features
with no important shortcomings. Most pupils have an outstanding knowledge of
all basic skills in information and communications technology (ICT) and they use
these skills confidently and competently in a range of activities.

Across the curriculum, most pupils make at least good progress, whatever their
ability. In many cases, pupils make outstanding progress.

Pupils’ excellent behaviour, in class or elsewhere in and around school, is an
outstanding feature of Y Pant.

Overall attendance at school in the last year was over 91%. This exceeds both
the local authority and national averages. Pupils’ punctuality is generally good
and this has a positive impact on learning.

The development of pupils’ personal, social and learning skills is outstanding.

Pupils:
e understand well the school’s expectations for good behaviour;
e exhibit high standards of behaviour in lessons and around school;
e concentrate and work hard for the full 60 minutes of a lesson;
e have very good relationships with teachers and they relate well to each
other;
e are considerate and courteous;
e learn in a strong ethos of mutual respect;
e work purposefully in pairs and small groups.

Pupils are very good at solving problems. They rise well to the challenge of
being encouraged to think for themselves and respond enthusiastically to a range
of open-ended tasks.

Pupils organise their work well and this aids their revision. KS4 pupils complete
their coursework on time.

Pupils are well aware of different cultures, beliefs and lifestyles and how they
differ from their own traditions and beliefs. They respect these diversities.

Pupils have very good knowledge of the world at work and about how businesses
are developed.

Sixth form
Standards have improved considerably since the previous inspection. The

proportion of students achieving A level success at grades A to C has risen from
50% to 76%. In 2004, 33% of the results were achieved at grade A.
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Throughout Y12 and Y13, most students achieve high standards in their chosen
areas of study. Students are mature, with healthy attitudes to their work, role and
responsibilities. In their learning they demonstrate a good level of independence.
Their approach to learning and problem solving also embraces collaboration and
mutual reliance, where appropriate. They show care and concern for others both
within and outside the school.

Students’ key skills continue to improve in the sixth form. Standards in
communication are very good and often outstanding. Most are confident and
articulate when presenting arguments to the class. Most students write extended
pieces that are well structured and include good technical skills. Students’ good
mathematical and ICT skills are used most effectively in the sixth form. Students
often produce very high quality ICT presentations.

Most students, upon entering Y12 appreciate the level of responsibility required
of them. They react well, attend regularly, and arrive at lessons and complete
their work on time. The sixth form is a vital and integral part of the school. Within
this arrangement, students also play a significant role in helping younger pupils
and in organising a range of extra-curricular activities.

Of the students who choose to remain in the sixth form for their post-16
education, almost all remain to the end of Y13. Of these, a very high proportion
proceeds directly to higher education.

The quality of education and training

The following table shows the quality of teaching and assessment in all the
lessons observed during the inspection:

132 lessons % Grade | % Grade | % Grade | % Grade | % Grade
1 2 3 4 5
KS3 29 51 21 0 0
KS4 42 47 11 0 0
Sixth Form 46 46 0 0
Sohoo 37 49 14 0 0

(For an explanation of the grades, please refer to the beginning of the report)
KS3 and KS4

The figures in the table above are well above those given as current national
targets. They also far exceed targets set for 2007, especially in respect of grades
one and two.

There are several outstanding features of the learning experiences pupils
receive, especially within the quality of teaching, and the support and guidance
provided.
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The outstanding features of the teaching in the school include:

e excellent working relationships between teachers and pupils, which
promote a culture of mutual respect and create a classroom ethos for
learning;

e very carefully planned and structured lessons that proceed with pace and
purpose, and stimulate learning;

e a wide range of strategies used to ensure that pupils’ learning is enriched
by different activities and available resources;

e the use of very detailed assessments and target setting to help pupils to
know and understand how they can improve their work.

The school is a happy and caring community. Parents' and pupils' views are
valued and inform developments. The support and guidance offered to pupils
during lessons and other activities is outstanding. The school's personal and
social programme is outstanding and ensures that pupils:

e are monitored by staff whom they trust and respect;

e receive appropriate guidance on careers, health and environmental
issues;

e have regular reviews of their progress when realistic action plans are set;

e have their needs and progress closely monitored;

e have access to expertise from outside agencies to enhance their
learning.

Pupils’ spiritual development has good features with no important shortcomings.
Assemblies provide good opportunities for acts of collective worship. In
classrooms, however, acts of worship are variable in quality. There are a number
of good and outstanding features in pupils’ moral, social and cultural
development. Pupils:

respect one another, members of staff and the environment;

have a clear sense of right and wrong;

are caring and willing to support others;

show maturity when participating in decision making;

mix very well socially and work together naturally across the age range;
are friendly, polite and ready to help each other and visitors to the school;
have good knowledge and understanding of cultures that are different to
their own.

The collation and use made of assessment data to improve standards have
several outstanding features. Teachers mark pupils’ work regularly. Marking is
fair and accurate. Feedback to pupils on how to improve their standards is
outstanding in many departments. Reports to parents and carers are
comprehensive and easy to understand.

The school meets pupils’ learning needs and reflects the aims set out for pupils
of statutory school age in the Education Act 1996. The curriculum is accessible
for all pupils, including those with SEN. It is appropriately broad and balanced in
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each key stage. It provides effective continuity and progression between years
and key stages.

The school meets the requirement that all KS4 pupils study Welsh. Many pupils
study the full GCSE course with great success. Y Cwricwlwm Cymreig is
embedded in schemes of work in all subjects. However, there is limited use of
Welsh across the curriculum, and generally around the school, to promote
bilingualism.

Many pupils’ learning experiences are enriched through the wide range of extra-
curricular activities offered by the school.

There is a highly beneficial partnership with the community. Local and national
charities are supported by the funds raised by pupils. Local enterprises provide
outstanding support for work related education and opportunities within the broad
vocational curriculum. The provision for work-related education is outstanding.

The school has high quality links, both pastoral and curricular, with partner
primary schools. These ensure that pupils are provided with the appropriate
learning programmes on entry to the school.

Where necessary, additional learning needs are identified at an early stage and
good quality support is provided. Additionally, mainstream teachers are very well
informed about pupils’ individual educational and/or emotional needs. They then
plan accordingly to cater for these needs.

The school carefully creates an outstanding ethos, where learners are free from
harassment and discrimination. The school has effective strategies to promote
gender equality and to challenge stereotypes.

Sixth form

The quality of the teaching was adjudged to be best overall in the sixth form, with
46% of lessons awarded a grade one.

The outstanding features of teaching described above for KS3 and KS4 are also
present in sixth form lessons. Additionally, students are encouraged to become
independent learners in many lessons. Thus they are prepared well for higher
education.

Access to the sixth form is open to all. Students are offered a good range of
subjects to study. Some of these are taught at other schools within the effective
consortium arrangement. Where appropriate, to suit students’ aptitudes and
abilities, they may be advised to attend local colleges.

The quality of assessment, recording and reporting in the sixth form is very good.
Initial assessment of all students identifies if support is needed to improve
students’ basic skills.
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Feedback to students, both orally and in writing, on how to improve their
standards is detailed and regular. Teachers know their students’ strengths and
weaknesses well.

Many students benefit from their involvement in helping younger pupils in the
school, and in a wide range of extra-curricular activities. Such participation
broadens their education and enriches their personal development.

The high quality support and guidance in KS3 and KS4 continues into the sixth
form. Students receive outstanding pastoral and careers advice.

Leadership and management
KS3 and KS4

The headteacher and the other members of the SMT provide outstanding
leadership. Their strategic vision and commitment to the school have been
instrumental in moving the school forward at a challenging pace.

There is a most noticeable commitment to the school at all levels, including that
expressed by students when they commented that they were proud to belong to
Y Pant.

Throughout the school, there is a very strong team ethos.

The school’'s aims are well known and understood by all concerned with
providing education in the school. These aims promote equality for all and they
are realised in the high quality teaching and learning experiences in the school.

The school has some outstanding arrangements for improving the performance
of pupils, teachers and departments and for effective staff appraisal and review.
These include:

e an extremely effective and well-monitored staff development programme;
e a strong programme of induction for newly qualified teachers (NQTSs);

e a programme of classroom observations across the curriculum;

e an outstanding departmental review programme;

Links with partner primary schools are outstanding, ensuring easy transition for
pupils and continuity of learning.

Welsh, as a subject in its own right, is taught well in the school and most pupils
achieve high standards.

The governing body is fully and actively involved in all aspects of planning,
monitoring and evaluating school performance. Their contribution is outstanding.

Self-evaluation is an integral part of the strategic planning of the school.
Underlying this is the philosophy that self-evaluation is the responsibility of all
staff within the school. The programme within Y Pant is outstandingly rigorous.
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The outstanding strength of the self-evaluation process in the school is the
programme of departmental reviews. These have a depth and rigour that allow
the SMT to analyse the quality of teaching and learning.

Overall, the staffing arrangements of the school are very good. There is a good
balance between experienced teachers and those new to the profession. No
subject is taught by non-specialist teachers.

The quality and quantity of textbooks and equipment is sufficient for all subjects
across the curriculum in KS3 and KS4. This is a good feature of the school.

The school does not have a central library. As a result, opportunities for pupils in
KS3 and KS4 to undertake independent research, within such an additional
facility, are restricted.

Since the last inspection, the introduction of ICT equipment to enable all pupils in
KS3 and KS4 to have discrete lessons of ICT is an outstanding feature.

The financial management of the school is exemplary. The head-teacher, the
business manager and the governing body’s sub-committee for finance
effectively manage the available budget.

The facilities for teaching physical education overall are good. The poor
condition, however, of the changing room areas for the numbers of pupils on roll
has an adverse affect on learning.

Overall, the school achieves very good value for money.
Sixth form

The school’s vitality extends into the sixth form. The outstanding features of
leadership and management as a whole are also evident in this section of the
school. High expectations, excellent monitoring of progress, teamwork and a
commitment to succeed predominate life in Y12 and Y13.

For the sixth form, the quality and quantity of textbooks and equipment is
sufficient for all subjects. This is a good feature.

The provision of self-study areas for the sixth form is adequate only. Many study
areas have, however, been developed within subject area rooms.

Progress since the previous inspection

The school has made outstanding progress overall in addressing the key issues
from the previous inspection report. Most noteworthy is the excellent
improvement in the provision for ICT, as reflected in the standards reported
elsewhere in this report. All key issues have been addressed systematically and
effectively.
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Recommendations

In order to build upon the high standards already achieved, the school should:

R1. continue to seek ways of raising standards even further in all
subjects;

R2. in the light of increasing pupil numbers, work together with the UA
to improve the accommodation, particularly in respect of physical
education and library facilities;

R3. consider ways of improving the incidental use of Welsh across the
curriculum and around the school;

R4. seek ways of improving the consistency and quality of daily acts of
collective worship in tutor bases.

These recommendations have already been recognised by the school as areas
for development.

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving this report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents
at the school.
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