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packages that can help pay off student loans, personal choice in
working hours. These types of offers can motivate a person to wark
harder so they can achieve things that the want or need to if it’s paying
off debt or if it’s getting discounted shopping vouchers if the employee
has a goal to work towards this will motivte them to work harder and if
they achieve more their self esteem will be higher and they can become
more happier about coming to work everyday.
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e the Tarmac values are shared across the company

o employee satisfaction is increased which in turn can drive customer satisfaction and business perfarmance.
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One area in which HR is involved is recruitment. When a company recruits someone, selection will be done by HR,and the employing department Eé fal &
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HR ensures that, once recruited, staff remain. Moreover, as people need to develop and maintain skills, HR is ugially responsible for staff
development.
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Tarmac has its own website for braduate trainees. This is designed to show that Tarmac is the place to work.
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This/company hows that eyen after recruitment/the employee still needs be shown
new skills and that the need to monitored so they can reward them for the work
they have dong. Tarmac shpws that their recruifs are selected by human resources
and the employing department. This shows that Tarmac take their recruitment very
seriously and they carefully select someone by getting two separate departments
working together in order/to make sure they have chosen the right person for the
job . The human resources department make sure that once the person is recruited
that they remain within the company. In order to have the best running company
Tarmac employs the best people for the job.




