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Financial Incentives 
 
Salary and Wages 
 

 
Salaries are generally paid to qualified workers who have usually studied in further 
education to obtain their qualifications that allow them to do their jobs. This includes 
doctors, managers, accountants etc. 
 

 
 
Wages are usually paid per hour to workers within a business who are not 
“essential” and could be easily replaced. This includes retail staff, secretaries, 
production line workers etc. 
 
 
Piecework 

 
 
 
 
 
 
 
 
 
 
 

Piecework is work that is paid at a 
“piece rate”. This means that 
workers are paid for each piece of 
work they complete. For example, a 
gas engineer is paid for each job they 
complete (e.g.  installing a gas fire). 
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Performance-Related Pay / Performance Related Bonus 

 
Performance related pay/bonus schemes are usually paid to those on a salary at times 
through the year. The amount of money given depends on the performance of the 
worker (hence the name). This can include engineers and call centre advisors etc. 
 
 
Profit Share 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Share Ownership 

Share ownership is offered as an incentive because workers who own shares of a 
company will want the company to succeed so they can earn more in dividends. They 
are often used as a financial incentive, but work well as a motivator as well. 
 

Profit sharing, when used as a 
special term, refers to various 
incentive plans introduced by 
businesses that provide direct or 
indirect payments to employees that 
depend on company's profitability in 
addition to employees' regular salary 
and bonuses. 
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Fringe Benefits 
 
 Company cars are often offered as a 
fringe benefit, especially to workers who 
have to travel for their work (for 
example, computer systems engineers 
who travel to businesses to fix network 
systems etc). Often, these company cars 
have fuel paid for by the company both 
during work hours and after hours, 
working as an incentive (especially for 
workers with families who may not be 
able to afford to run a car outside of 
work hours. 

Holidays are used as a fringe benefit to 
workers. This is because many workers 
will not be happy to work 365 days of the 
year, and will often want to take a break. 
Extended holiday periods being offered 
are a good incentive as it may encourage 
people to apply for a job and may 
encourage them to work well throughout 
the year as they have good holiday 
benefits (sometimes these holidays are 
paid holidays). 

Company pension schemes are a good 
incentive. This is because workers are 
often conscious of the fact that they will 
have to retire at a certain age, after 
which they will not be able to work any 
more and earn money. Company 
pensions also encourage workers to 
stay with one company so that they can 
build up a pension over many years. 
Usually workers who remain with one 
company have better pensions than 
workers who consistently change their 
jobs. 


