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As a business grows, the management must be changed to adapt better to the 
forthcoming demand that the company will face. 

This case study shows 
us that after a huge 
amount of profit in the 
previous year, as well 
as changing contracts, 
O2O felt that they 
needed to reorganise 
their Norwich 
headquarters. The 
result of this was a 
much more efficient 
HQ. However this 
came at a cost as the 
amount of spending 
and loss of managing 
time meant that profits 
fell a small amount. 
 
 
 
 
 
 

 
Facebook has 
recently hired a 
former manager of 
Google as their new 
chief executive. By 
doing this they will 
ensure that Facebook 
are able to maintain a 
constant high rate of 
growth which will 
bring with it high 
advertising revenue. 
Without a new 
manager they may 
not be able to sustain 
the high level of 
growth and as a 
result of this revenue 
may drop.  


