Dan Coles

Management Reorganisation During Growth

As a business grows, the management must be changed to adapt better to the

forthcoming demand that the company will face.
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020 completes its restructuring
05 March 2008

[ CHRIS STARKIE, EDP BUSINESS EDITOR

Morwich-based office supplies company Office2ofice says itis in a strong position after completing a major
restructuring of the business.

The company, which employs 800 staff atits Morwich headguarters and offices across the UK, announced a
shake-up of its operations after deciding not to retender for a major supply contract with the Ministry of Defence.

Ittook the decision because it believed the new four-year contractwould not be profitable enough.

The restructuring of the comparny, which cost£2.7m, included reorganising its warehousing and distribution as
well as slimming down sales and support operations.

Office2office has also succeeded inwinning new work, including an expansion of its contract with the NHS, and
an extension to its supply contract with HM Customms and Revenue. It has also heen growing its private-sector
husiness.

Despite the loss of the MoD work, Office2office reported a 1.2pc rise in turnover to £167 9m for 2007, up from
£165.9m for 2006

But the reorganisation hit profits, with the pre-tax figure coming in at £9m compared with £10.3m a year earlier.
Underlying profits rose, to £11.6m from £11.5m. Shareholders will be getting a final dividend of 6.8p a share, up
from 6.4p

Other changes during the pastyear included the recruitment of new chief executive Simon Moate, following the
departure of previous boss Ray Peck.

Chairrnan David Callear said: "l arm pleased to reportthat Office2office has delivered strong results in 2007
against a hackdrop of significant change during the year.

"Following a review of our sales and operations, a new management structure was implemented including the
appointment of a new chief executive, logistics efficiencies were realised and a major cost reduction exercise
was completed”

The company is looking at takeover opportunities and ways to increase the services it offers its custormers.

Mr Moate said: "OfficeZofiice is a solid business with real prospects for longer term growth, both arganically and
by acguisition.

"The strateqic review has delivered clarity of vision and purpose and we expect future acquisitions to deliver
growth. We believe in getting the basics right”
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This case study shows
us that after a huge
amount of profit in the
previous year, as well
as changing contracts,
020 felt that they

needed to reorganise
their Norwich
headquarters. The

result of this was a
much more efficient
HQ. However this
came at a cost as the
amount of spending

and loss of managing
time meant that profits
fell a small amount.
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In her new role Sandberg has a wide remit, responsible for sales, marketing,
business devalopment, hurman resources, public policy, privacy and communications
and will report to Mark Zuckerbern, chief executive of Facehook,

Priorto joining Facebook, Sandbery spent six years at Google as WP of global onlineg
sales and operations where she huilt and managed the search engine's online sales

channels

Sandberg worked as chief of staff to the US treasury secretary under President 8ill
Clinton hefore joining Google,

Zuckerbery said

:"Sanderberg is a great managerwho will help scale Facebook's

operations globally. She has relevant experience and a track record of scaling
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